
Mike Davis
9 years Painting, Safety, and Crew Management experience

(360) 515-1158
mrdavismrd@yahoo.com

EXPERIENCE

Delta Marine Industries Inc
Small Parts Paint Lead; Safety Lead; Paint Dept Forklift Operator
August 2013 – July 2020; March 2021 - Present (8+ years)

● Mechanical Department
○ Plumbing installation and insulation
○ Minor metal fabrication
○ Assisted with welding

● Paint Department
○ Lead painter

■ Filled and painted booth daily
■ Mixed paint for important paint shoots and

all paint for shop employees
■ Polyurethane, Epoxy, Etch primers,

anti-fouling, Latex/Acrylic, and many more
○ Dual actuating sanders
○ Grinders
○ Bead blasting
○ Longboarding
○ Managing Cleanup

■ Daily and end-of-project

● Department Forklift Lead
○ Boats

■ 8 ft-18 ft dinghy and landing crafts
○ Large fan arrays
○ High priced parts and equipment on/off boat
○ Client equipment and merchandise

■ Responsibly for big ticket items

● Small Parts Projects
○ Plan and track deadlines
○ Set and ensure quality standards
○ Managing Small Part Prep team

● Workplace Safety
○ Ensure safety measures are in place for paint

storage, disposal, ventilation, and human
habitability during large paint projects

● Warehouse Tasks
○ General forklift operating
○ Maintenance work on various equipment including:

■ 20ft x 10ft filters/fans
■ Paint booths

SKILLS

​Project Management
​
​Clear communication to team
members and management
​
​Focus on Client Experience
​
​Creating realistic estimates
based off of historical data
and industry experience
​
​Predicting possible issues in a
system and preparing
solutions or workarounds
​
​Establishing efficient
workflows
​
​Recognizing human resource
issues and conflict resolution

Volunteer work

USC Events – Harm Reduction

Received Crisis Management
and Crowd Safety Training.
Worked with on-site medical
and security staff to ensure
event attendee safety. Also
acted as general on-floor
customer relations

EDUCATION

Gov. John R Rogers - Diploma



Conestoga Wood Specialties
Second Shift Paint Lead
July 2020 – March 2021 (8 months)

● Training and Crew Management
○ Trained new and experienced employees
○ Lead crew through daily tasks
○ Ensure tasks and duties were understood between

team members
■ Many team members did not speak the same

language, so accommodations had to be
made

● Production Management
○ Assessing daily paint supply demands
○ Organizing and tracking daily orders
○ Oversee the prep and sanding team
○ Maintaining shop equipment

■ Sanding booths
■ Spraying equipment
■ Various pieces of machinery and equipment

○ Quality Assurance for entire manufacturing plant

● Painting
○ Averaged 100 doors per day
○ Adhered to strict safety laws  pertaining to storage,

use, and disposal
○ Operated a 2-story hanging conveyor belt for

spraying

● Shipping
○ Measured and labeled all doors to ensure

manufacturing accuracy
○ Wrapped and packaged carefully to allow safe

shipping

● Safety
○ Stored and disposed of paint and paint related

materials appropriately.
○ Assured all team members met or exceeded proper

safety protocol in a dangerous and fast paced
environment


