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CERTIFICATE of ATTENDANCE
Subjects Covered At This Programme

Company objectives, departmental targets, the role and
responsibilities of staff in achieving the objectives
and targets.

Concepts of productivity.

Werk attitude: A key determinant of productivity,

Job analysis, task analysis and job description.
Target setting. * Human relations training exercisess.
Effective communication at factory level,

Job motivation and incentives, * Safe use of tools.

Quality control”iﬁSPéction.

Industrial relations as it affects preoductivity.

Activity sampling and productivity improvement,

Cost reduction in the company. * Instructiona technigues.
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